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Enhancing student entrepreneurship at ANU
To support the growing appetite for entrepreneurial careers, ANU should invest in its entrepreneurial
ecosystem. Entrepreneurship is gaining momentum as a career choice. But entrepreneurship receives less
focus at ANU compared to students seeking academic careers.
ANU is well-placed to jump-start a flourishing entrepreneurial ecosystem (Appendix A) and should foster
this with three new initiatives: bonus ATAR points for incoming students with entrepreneurial flair, an
incubator program for alumni, and a web resource.
1. Bonus scheme for entrepreneurs - a scheme which provides bonus ATAR points to incoming
students who have shown entrepreneurial talent. This is aimed at capable students who marginally
miss the ATAR cut-off for their degree of choice, ensuring ANU doesn’t forego entrepreneurial
talent, whilst also highlighting the scheme as a point of attraction for prospective students.
2. Incubator program - the ANU Venture Program (Appendix B) is a selective program for alumni
seeking to pursue a business or social venture to address real world problems. If successful,
participants will receive support from the university in various forms, including access to co-working
spaces, funding and access to academics and mentors. Candidates can also apply in collaboration
with industry and research organisations to explore ventures of mutual interest.

ANU entrepreneurship pipeline - The following diagram provides a visual summary of the proposed initiatives.

Access to world leading academics is a unique value proposition of this program. There are barriers
here, as academics are currently not recognised for providing support to students outside of teaching.
This can be addressed by recognising such support as a service when it comes to career progression
for academics.
There is great opportunity for this program to interact with current and future courses and
internships. Relevant courses and internships can collaborate with the program so that students
benefit from industry experience and ventures can leverage talent at minimal cost.
This program will contribute to the ecosystem by exposing students to entrepreneurship as part of
their university experience. It will connect students with experienced alumni to establish productive
and supportive networks. For alumni it’s a chance to pursue a venture whilst taking advantage of the
university's strong research capability and talented student body.
3. Web resource - an overarching web resource for the public to learn, connect and communicate about
entrepreneurship and innovation at ANU (Appendix C). This resource will inform students, alumni
and the public about various initiatives and how they can get involved.
Implementing these three elements will jump-start the entrepreneurial ecosystem to new levels, provide a
richer university experience for students and empower them to reach their aspirations.

The boxes in orange represent elements already in place and the numbers align to the initiatives above.

Appendix A: The ANU and entrepreneurial ecosystem
Entrepreneurial aspirations are gaining momentum.
The Global Entrepreneurship Index provides a look at the health of entrepreneurial ecosystems around the
world. The index links a country's entrepreneurial framework condition with individual-level entrepreneurial
attitudes, abilities, and aspirations. Australia ranked third overall, placing 4 in attitudes and aspirations
th

(ATT, ASP) and 3 in abilities (ABT).
rd

Table 2.2: The Global Entrepreneurship Index and Sub-Index Ranks, Top 10 Countries, 2016.

Majority of ANU students do not seek further studies.
The ANU Graduate Destination Report 2014 shows that thirty-one percent of undergraduates have continued
with further full-time study.

Table 12: Further study activities by completed level of study, 2014 (ANU Graduate Destination Report 2014)

ANU is well-placed to jump-start a flourishing entrepreneurial ecosystem.
In 2014, Dr Ruth Graham was commissioned by the MIT Skoltech Initiative to draw on experiences of
emerging and established university leaders in the area of entrepreneurship and innovation. In her study
experts were asked identify factors underpinning the success of their selected university-based ecosystems.
Seven types of success factors were repeatedly highlighted. These factors have been mapped out in the
following table and self-assessed for ANU in consultation with key staff. The table also includes possible
actions that can be taken to improve conditions of a given factor.
Success factors amongst leading entrepreneurial and innovative universities
Success factor

ANU selfrating (out
of 5)

Traffic
light

Possible actions

Institutional entrepreneurship &
innovation (E&I) culture

2

⬤

Emphasise E&I in high
level ANU vision

Strength of university leadership in
supporting entrepreneurship &
innovation culture

4

⬤

Greater communication
and advocacy

University research capability

5

⬤

Local or regional quality of life

5

⬤

Regional or government support

4

⬤

Effective institutional strategy

4

⬤

Powerful student-led entrepreneurial
drive

3

⬤

Greater collaboration

Enable students through
support and advocacy

This table shows that with addressing relatively few issues, mainly around culture, the ANU is well placed to
become a leading entrepreneurial ecosystem.

Appendix B: ANU Venture Program further details
The ANU Venture Program will be a selective program for alumni who want to pursue a business or social
venture to address real world problems. Candidates will be required to submit applications outlining their
idea, approach and timeline. Options for engagement can be for 3, 6, or 12 months. This can either be done
individually or as a group, with at least one alumni of ANU.
If successful, participants will receive support from the university in various forms listed below:
Co-working spaces
Participants will be granted access to co-working spaces on campus. Currently there are no coworking spaces on campus but in consulting with various staff plans to set-up co-working
arrangements have been identified, including the College of Business & Economics Innovation Hub.
There is also opportunity to partner with landing pads and co-working organisations interstate and
overseas.
Funding
Financial support can range from $10,000 to $50,000. This can be from a variety of sources; ANU
Philanthropy, ANU Connect Ventures, industry support, crowdfunding, state and federal government
funding.
Access to academics and mentors
Having access to world leading academics is a unique value proposition of this program. It is
recognised that there may be a barrier as academics are currently not valued for providing support or
mentoring students outside of teaching. This can be addressed by recognising such support as a
service when it comes to career progression for academics.
Candidates can also apply in collaboration with industry and research organisations to explore ventures of
mutual interest.
The criteria for acceptance will be based on the potential economic or social benefit that can be gained with
the proposed venture, the capability of the applicants and the suitability of the venture being done within
ANU. Considerations also have to be made on whether the venture is able to accommodate interactions with
current students, as depicted with arrows in the ANU entrepreneurship pipeline diagram. Ideally the venture
is able to facilitate a number of internships and/or collaborations with courses run by the university.

Appendix C: Web resource
Overarching the entire pipeline is the ANU Innovation Connect website. The website provides a platform for
people to learn, connect and communicate. The ANU Innovation Connect is an accessible all-encompassing
resource that is available to all Australians regardless of their ANU enrolment.
The overall aim of the Innovation Connect website is to provide a central platform for entrepreneurship and
innovation at ANU. Providing information to prospective students on the strong entrepreneurial and
innovative focus of the ANU as well as outlining the special entry scheme for students who show
entrepreneurial spirit.
The resource also works to connect current students with programs, courses, internships and opportunities
available at ANU with an innovation focus. Therefore, acting as a vital communication link between the
university and entrepreneurial minded students. The resource also acts as a link between ANU alumni and
the university. Providing a platform for online based forums and connecting current students to alumni.
The ANU Innovation Connect website would provide resources to all Australians. As Australia’s national
university the ANU would take a leading role in providing online open courses and education opportunities
to all prospective entrepreneurs. This national platform would further enable the ANU to become not only a
national leader but an international leader in the field of innovation. As can be seen in Appendix C.1 through
to Appendix C.5 the ANU Innovation Connect website would be a world class online platform with an allinclusive approach. ANU Innovation Connect ensures that no matter who you are or where you come from
you have the opportunity to become a world class innovator.

Appendix C.1
ANU Innovation Connect - Landing/ home page

Space allocated to advertise current opportunities and initiatives.

Appendix C.2
ANU Innovation Connect - Menu

The Menu page acts as an overall link to all section of the web resource.

Appendix C.3
ANU Innovation Connect - Future Students

A landing page for prospective students with a focus on innovation.

Appendix C.4
ANU Innovation Connect - Current Students

A space to connect current students with programs and opportunities available to them.

Appendix C.5
ANU Innovation Connect - Alumni

ANU Innovation Connect Alumni is a space to connect former students as well as current students with a focus on
innovation and entrepreneurship. The space also provides links back to the University for alumni and for a range of
online forums. The resource also acts to promote and support the ANU Venture Program

